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What is Nental Healtih?

A person’s psychological and emotional well being enables an individual to
carry out life’s daily routine and cope with normal stresses that are part of
life.

Not all individuals may be blessed with this capability.
There may be a gap when a person feels unable to
work productively and contribute effectively to the
community. The most simple of routines may become

a burden and fulfilling a family obligation may tax the
nerves. That gap is what measures the extent of mental
illness an individual may be suffering.

ed

Around

450

million people currently suffer from such conditions, thus
placing mental disorders among the leading causes of ill
health and disability.

Depression is the leading cause

e © o o
of disability worldwide and a
major contributor to the global
burden of disease.

Around One in four people
800 OO people die due to suicide in the world will be
)

every year and it is the affected Iby .melntal
. . or neurologica
second leading cause of death in
g 15-29 disorders at some
years old

point in their lives.

Challenge and Change

The stigma associated with mental iliness has been Karwan-e-Hayat’s
greatest challenge. Starting with modest steps and armed with a
determination of providing healing options to individuals suffering from
mental health challenges, Karwan has given hope and a better future to
thousands of patients.
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Vision
Our vision is to achieve the highest standards in providing psychiatric and
rehabilitation services to the mentally disturbed members of society,

especially the poor and marginalized and to offer them opportunities to
improve their quality of life.

We aim to train and develop mental health professionals and to
participate in research that will contribute to greater knowledge and
understanding of mental health issues.

We are committed to mainstreaming the guiding principles of mental
health into health policies at different levels.

We envision a society that understands good mental health practices,

and protects and treats people suffering from mental disorders with
dignity, fairness and respect.

N\ ISSION
e To work for the prevention, relief and treatment of mental illness

* To work towards the rehabilitation of mentally distressed people,
especially the under privileged and deprived

e To raise public awareness about mental illness and to foster
behavioural change in society

* To organize, train and maintain a team of dedicated Psychiatrists,
Psychologists, Occupational Therapists and Social Workers to ensure a
competent and ongoing mental health service

KeH Annual Report 2017 [—
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Values

At Karwan-E-Hayat the values that we subscribe to and strive to inculcate
in our medical staff and all care givers are:

Compassion:
We shall treat our patients humanely and with understanding.

Hope:
We shall consistently spread the message that mental iliness is treatable
and can be managed with professional help.

Commitment:
We shall focus all our efforts and actions on people faced with mental
illness, more specifically the poor and underserved.

Integrity:
We shall not compromise on providing good quality patient care. Our
autonomy ensures our integrity.

Determination:
We shall never give up challenging discrimination and will reduce the
stigma against the mentally ill.

Excellence:
We shall apply the best clinical and rehabilitative practices to our patients.

Collaboration:
We shall develop partnerships within our community as well as with
national and international organizations in the field of psychiatry.

Education:
We shall be a learning organization that grows through knowledge
exchange, research and continuing education.




mmmmmmm—— KcH Annual Report 2017

o7

essige fvorm the
Pvesident

It is heartening to note that awareness of mental iliness as a debilitating condition is
spreading each year, chipping away at the stigma of mental affliction little by little.
Through awareness campaigns and a global focus on the issue, people hitherto closed
minded about mental problems, are beginning to address the prevalence of mental ill
health within families and at the work place.

At Karwan-e-Hayat, we are pleased to highlight our role in Pakistan as a pioneer in
mental health rehabilitation. We work tirelessly to bring awareness within homes and
in the professional arena. For KeH to be successful in helping patients suffering from
mental disease, it is vital that Pakistani society as a whole understands and
acknowledges this underserved but widespread ailment.

For 35 years KeH has been at the forefront, providing Psychiatric services in Pakistan
and implementing a policy of never turning a patient away. Our special attention has
been on reaching out to people from the underprivileged section of society.

We are actively working with community leaders, prominent organizations, schools and
universities to promote awareness and to convey the message that ‘Mental lliness is
treatable.’

Advocacy regarding mental illness is just as important as the treatment itself and |
urge all supporters of Karwan-e-Hayat to join us in this call for action by advocacy.

| am also excited about our broadening scope in the field of education and research as
we move towards setting up opportunities at KeH for a Post-Graduate specialization in
Psychiatry.

Karwan-e-Hayat is blessed to have patrons like you, who enable us to treat helpless
sufferers of mental iliness, many of whom would otherwise have been abandoned on
the streets.

Thank you for your continued support and may Allah bless you for your kindness!

Saleemuddin Ahmed
President
Karwan-e-Hayat

essage fvom the

This has been a hectic year for my team and | am happy to state that Team Karwan
was highly successful in achieving its annual goals.

At Karwan-e-Hayat this year we focused on improving service delivery and by
concentrating on our patients’ recovery program through personalized care and
support - particularly for the extremely needy and underprivileged patients.

We also focused on building an internal team which is focused on recovery and the
needs of service users and their caregivers.

This year we expanded our community outreach program to areas other than Korangi
and Malir, extending towards Sikandarabad, Lyari and Machchhar Colony. We have
developed a team of case managers, social workers and community mobilizers who
help in the screening of mentally ill patients in these communities and provide
awareness to the people about mental iliness. These teams also accompany
psychiatrists and psychologists to visit patients at their homes and ensure that they
are receiving their medication and counseling, hence reducing the incidences of
relapse. Case managers empower the patients in managing their ilinesses in an
effective manner.

Karwan-e-Hayat is dedicatedly pursuing excellent service delivery and patient care. All
efforts are geared towards more facilitation for destitute patients and to never turn a
patient from our doors.

| entreat our donors to please support us in our endeavours and help us spread
Karwan’s outreach to serve many more, as it is the foremost facility for mentally ill
patients.

| sincerely thank all our donors whose generous financial support thus far has allowed
us to treat so many poor and destitute members of society who would otherwise have
had an anguished existence.

| look forward to your continued support of Karwan-e-Hayat - our charitable services
would not be possible without your help.

Thank you!

Zaheeruddin Babar
CEO, Karwan-e-Hayat

KeH Annual Report 2017 |i—
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Boavd of Divectov

President, Chairman of the Board
Mr Saleemuddin Ahmed

Vice President, Vice Chairman of the Board
Mr Kamran Y. Mirza

Directors

Mr Imran Khalid Zafar

Mr Muhammad Shahid Farooqui
Mrs Qaisra Ahmed

Mrs Rehana Alam

Mr Saeed Akhtar
Mrs Shameem Zuberi
Ms Talaat Naeem Tyabji
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Advisovy

Advisory Board

Professor Dr Murad Moosa Khan
Department of Psychiatry
Aga Khan University (AKU) Hospital

Mr Justice (Retd) M. Shaig Usmani
Retired Judge, Sindh High Court

Mr Jamshed Qureshi
Chairman, Bond Avertising (Pvt) Ltd

Shariah Advisory Board

Mufti Ibrahim Essa
Mufti Haris Hanif

Tax Advisor

Munif Ziauddin & Co
Chartered Accountants

Auditors
Deloitte Yousuf Adil
Chartered Accountants

Technical Advisory Board

Professor Russel C. Smith
Rutgers University

Dr Carlos W. Pratt
Rutgers University

Dr Naim Siddiqui
Sindh Institute of Urology &

Transplantation

Professor Raza-ur-Rehman
Dow University of Health Sciences

Dr Ajmal Kazi
Senior Advisor and Consultant KeH

Legal Advisor
Usmani & Ibal

Internal Auditor
Grant Thornton Anjum Rahman
Chartered Accountants
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Covpovate Govevnance

Board Committee

Five committee ensure smooth functioning of Karwan-e-Hayat. These include:

Management Committee Human Resource Committee
Mr Saleemuddin Ahmed, Convener Mr Muhammad Shahid Farooqui, Chairman
Mr Saeed Akhtar Mr Saeed Akhtar
Mr Muhammad Shahid Farooqui Mr Zaheeruddin Babar
Mrs Rehana Alam Mr Muhammad Furquan
Mr Zaheeruddin Babar
Mr Ali Asghar
Medical Services &
Audit Committee Ethics Committee
Mr Kamran Y. Mirza, Chairman Mr Imran Khalid Zafar, Convener
Mr Saeed Akhtar Mrs Shameem Zuberi
Mrs Rehana Alam Mrs Qaisra Ahmed
Mrs Shameem Zuberi Ms Talaat Tyabji
Mr Shahid Farooqui Mr Zaheeruddin Babar
Mr Ali Asghar Dr Uroosa Talib

Fundraising & Awareness
Committee

Mrs Qaisera Ahmed, Convener
Mr Saleemuddin Ahmed

Mr Saeed Akhtar

Mrs Rehana Alam

Ms Talaat Tyabji

Mr Muhammad Shahid Farooqui
Mrs Shameem Zuberi

Mr Zaheeruddin Babar

Mr Shahzad Zaki

Dr Omar Farooq

Endorsing recommendation of the Audit Committee, the Directors appointed M/S
Deloitte Yousuf Adil as the auditors for the financial year 2017-2018.

12
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ADMINISTRATIVE

Chief Executive Officer
Zaheeruddin Babar

Financial Controller & Company
Secretary
Muhammad Ali Asghar

Head of Administration
Lt Col ® Syed Akhtar Abbass

General Manager Marketing &
Fundraising
Shahzad Zaki

General Manager Communications
Maheen A. Rashdi

Manager Human Resources
M. Furquan Khan

Manager Monitoring & Evaluation
Tamkeen Abbasi

Project Manager
Dr Omar Farooq

Research Associate
Nasir Mehmood
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MEDICAL

Volunteer Consultants
Dr Nusrat Baloach

Dr Shifa Naeem

Senior Advisor and Consultant
Dr Syed Ajmal Kazmi

Dean Post Graduate Program
Dr Zafar Haider

Head of Medical Services
Dr Uroosa Talib

In-Charge KCPC
Dr Ghulam Rasool

In-Charge Jami
Dr Sindhiya Abbasi

In-Charge Outpatient
Dr Raja Khetpal

In-Charge Community Outreach
Dr Ashfaque

In-Charge Psychiatric Rehabilitation
Yasirah Gouhar

Nursing Coordinator
Shawkat Hussain

In-Charge Female ward
Dr Tabbasum Waris

In-Charge Male ward
Dr Ambreen Mushtaq
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Kavwaor's Cornmitrnent

Established in 1983 as a not-for-profit, welfare organization, Karwan-e-Hayat
(KeH) was an initiative conceptualized by a handful of notable, conscientious
citizens of Karachi.

Dr Zafar Qureshi, Begum Rana Liaquat Ali Khan, Begum Tazeen Faridi,
Professor Zaki Hassan, Ms Anita Ghulam Ali, Dr Abdul Husaini, Begum Shaista
Ikramullah and Cardinal Joseph Cordeiro, the Archbishop of Karachi, were the
earliest patrons and visionaries of their respective fields. It was their foresight
which now enables Karwan-e-Hayat to provide treatment and rehabilitation
services to the most neglected, mentally ill patients in Pakistan.

With its well-maintained facilities offering a wide range of mental
health services, Karwan-e-Hayat is acknowledged as the leading
provider of psychiatric care in Karachi especially for the poor and
underprivileged who cannot afford specialized care.

To many from the impoverished segments in Karachi - a city with a population
of over 20 million - access to even regular health facilities is difficult. In the
case of mental disorders, from which countless individuals suffer in agonizing
silence, it usually spells a tragic end or a banished existence. Offering them a
new beginning has been KeH’s great achievement.

Our aim is to ensure that patients receive:

e Quality medication to control symptoms of circumstantial influences or
chemical imbalances in the brain;

* Therapy and counselling to ease the mentally ill patients’ violent
behaviour and in many cases, suicidal tendencies; and

e Rehabilitation to achieve functionality

No patient wal-ing into KeH is denied medical access and
rnedical sevvice is provided totally fvee to all inrneed’ patients.

16
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The Tveatrment Plan

At KeH, we believe in holistic treatment through an individualized approach based on
the separate needs of each patient.

When a patient walks in to Karwan-e-Hayat, she or he is ensured sensitive support,
keeping in mind the long and arduous journey the patient has undertaken to finally
seek medical help.

After the initial registration process - for all outpatients and inpatients - a
detailed treatment plan is made specifically as per the assessed diagnosis of the
patient by one of KeH'’s three consulting psychiatrists.

Registered as a not-for-profit welfare organization under Section 42 of the
Companies’ Ordinance 1984, Karwan-e-Hayat operates from three locations in
Karachi:

* Psychiatric Care & Rehabilitation Centre (PCRC)

PCRC is a unique, purpose-built, state of the art 100 bed psychiatric care
facility, established in 2004 to cater to the diverse needs of patients, under
one roof. Providing services through Outpatients Clinic; an Inpatient Unit; a
Day Care Unit and a Rehabilitation Centre, PCRC is the largest psychiatric care
hospital in Pakistan.

e Jami Outpatient Clinic

Established in 1992, the clinic provides outpatient medical services, five days
a week, to facilitate a growing number of daily, walk-in patients suffering from
mental illnesses.

e Korangi Community Psychiatric Centre (KCPC)

A KCPC began operations in November 2011 to provide community based
psychiatric care through an OPD, Day Care and Rehabilitation facilities. Through
the Centre, community mobilizers and case workers also conduct follow up
home visits to ensure quality care and support to home based patients, thus
reducing chances of relapse and the cost of treatment. Day care centre

— patients have the opportunity to be involved with stitching, painting and arts
== and crafts classes, thus widening the scope of their employable skKills.
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At all three centres, treatment and care is provided via proficient,
interdisciplinary teams of Psychiatrists, Clinical Psychologists,
Occupational Therapists, Social Workers, Psychiatric Nurses and
Community Workers.

The fees waiver (70%, 80% or 100%) is applied as per
the patient’s economic position. However, if the patient
has means and is able to pay for the treatment and
hospitalization, KeH has special private rooms ranging
from General to Semi-Private and from Standard to
Deluxe rooms which are fully able to cater to the
patients’ living standards.

Recovevy and
N\anagennent

Once the immediate symptoms have eased, patients are enrolled in a
rehabilitation program based on lliness Management and Recovery.

This is a comprehensive, integrated plan with a timetable of activities aimed at
empowering patients to achieve a sense of confidence by improving their social
and interactive skills. It helps promote functional recovery and reduce the
incidences of relapse through a three-step process:

First Step Recovery Program
With an average duration of 3-weeks, the first step focuses on the patient’s

psychiatric assessment & counselling sessions. Counselling includes clinical as
well as leisure and lifestyle group therapy.

Clinical Therapy Leisure & Lifestyle Therapy

* Wellness Recovery Action Plan (WRAP) | e Social & Communication Skills
* Yoga

* Mind Over Mood Anger Management * Self Grooming
* Embroidery, Cooking, Music

e Family Psycho Education e Gym, Hygiene & Nutrition

20
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The objective in the first step of recovery is to facilitate hope and inspiration. At the end of
the first step, the patient is able to accept and acknowledge his / her iliness and develop
a desire to change.

Second Step Recovery Program

This is typically a 3-month engagement at the end of which the patient is able to
understand the consequences of behaviour outcomes and differentiate between rational
and irrational approaches.

Activities are the same as in the first step of recovery, however, of a longer duration - 45
to 60 minutes - since the patient is in a better state of mind and can concentrate more.
Additionally, clinical therapy also includes:

* lliness Management & Recovery (IMR)

* Pathways to Recovery

e Positive Psychology

* Cognitive Behaviour Modification Techniques

Third Step Recovery Program

Mostly based on occupational therapy, patients are kept engaged in a variety of activities
and treatments including:

¢ Psychiatric Consultation

e Psychotherapy

* Case Management

e Sheltered or Supported Employment
¢ Booster IMR Support Group

The recovery program is designed such that the patients discover their potential from
within while reclaiming their sense of self-worth. They come to understand their iliness
and learn to interact better with the family, the community and the case manager.

LIVING
NMental Hea

m Day Care Services

Well with

fin

Treatment strategies for living well with
mental illness must always include daily
activity plans.

'_ In community settings, occupational
therapists make use of activity routines as

one of the primary mediums of treatment
which are considered vital in recovering
mental health.

At KeH, all patients are automatically

= enrolled in our Day Care Program designed

to keep them involved in Arts and Crafts,
Yoga, Music, Computer classes, English
classes, Stitching, Cooking, Gardening,
Sports and general exercise.

22
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Community Outreach

Karwan is continuously striving to spread awareness of mental
illness within communities in a way that everyone understands
and adopts practices to protect and treat people suffering from
mental disorders with dignity and fairness.

The KeH community team conducts free Psychiatric Medical
Camps in remote areas where access to any kind of medical help
is restricted. Free clinics conducted by our outreach teams so

far have covered areas in Malir, Korangi, Machchar Colony, Lyari,
Sikandarabad and Shireen Jinnah Colony.

Ueav in Pevspective:
20l — 2017

2016-2017 was not an easy year for Karwan-e-Hayat. Despite significant
challenges, we are proud to share that there was no compromise on our
service and delivery. A total of 63,120 patients were cared for through various
services at Karwan, out of which 7% were new patients, 61% follow up and
31% were provided with rehabilitation services.

New Patients
7%

Rehabilitation
31%

Follow Up
61%

Admitted
1%

1. New Patients’ Registration

New patient refers to patients who come for the very first time to a KEH
facility. A total of 4,560 new patients were registered in 2016-2017, almost
49% more compared to 3,062 patients in 2015 -2016. Out of 4560 new
patients, 2,327 were registered in clinics and 2,233 were registered in
community camps.

KeH Annual Report 2017 | —
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Patient outreach at existing Karwan camp almost doubled in 2016-2017,

m 2015 - 2016

= 2016-2017

ClinicsC

amps Total

while the newly established Saylani camp catered to 369 patients.
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Number of patients at the 3 clinics for treatment also increased.

1,400

1,200
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m 2015 -2016
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400
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2. Follow Up Patients

Any patient visiting a Karwan facility for a subsequent visit (2nd, 3rd, 4th,
5th & so on), following the first visit, is categorized as a follow up patient.
A total of 38,164 follow up visits were recorded for 2016-2017, out of
which 34,955 were cared for in clinics & 3,209 in camps.

Total
Camps 209 m 2016-2017
2,428
m 2015 - 2016
Clinics

- 10,000 20,000 30,000 40,000 50,000

26
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3. Patients Admitted for Treatment

2016-2017 saw almost an 11% increase with 749 patients being
admitted for treatment at the PCRC facility. Any patient between the ages
of 18 - 60 years, who has a psychiatric illness and is not affected by
mental retardation or epilepsy, is admitted if KeH doctors deem it
necessary.

PCRC

740 -

720 -

B PCRC
F00 -

NN\

g80 -

G40 T T
2015-2016 2016-2017

4. Rehabilitation Services

Rehabilitation services were provided to 19,647 patients during
2016-2017, a 56% increase from services provided to 12,563 patients in
2015-2016.

25,000
20,000
15,000
m 2015-2016
10,000 - m 2016-2017
5,000 -
781 843

ClinicsC amps Total

843 patients (4%) were cared for at the Karwan camp, while 18,804
patients were served at the 3 clinics. PCRC catered to 76% of the
patients, KCPC to 18% and Jami to 2%.

KeH Annual Report 2017 [—
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Getting Dack- to Life

In Pakistan, mental affliction is a matter of shame. To even
acknowledge mental iliness in a family member is a formidable
step to be overcome. Karwan-e-Hayat’s initiative has thus been a
trail blazing endeavour which has encouraged thousands to
overcome societal hurdles and seek medical help. The
awareness campaigns undertaken and the medical treatment
and support provided by the hospital have not only treated pa-
tients but have given a substantial boost to suffering persons,
enabling them to lead a successful life.

u
N a ZI was admitted to KeH for extreme depression, which had been a
life-long disease and had ruined her life. She tells her story here:

“I am 45 years old and have a Bachelor’s degree. | was a victim of child abuse
but | never told anyone of that unspeakable episode. Instead, | went on living
with suppressed terror and went about completing my studies with the feeling
of depression gnawing at me. My parents got me married after my graduation
but the terrifying feeling of oppression debilitated my life and | was unable to
accept my husband or look after my child. My husband soon divorced me.

Back at my mother’s place | would remain in a state of depression with anxiety,
my constant follower. Soon my parents found another man for me and got me
re-married. | remained wretched even with my second husband, unable to give
or receive love. He too divorced me, leaving me even more depressed and with
the added stigma of mental insanity and two divorces.

| was eventually admitted to Karwan-e-Hayat where my treatment began
immediately and | began going to their rehab clinic regularly. Just knowing

that my feeling of depression was treatable was like a blessing from heaven. |
eventually understood my sickness and became equipped through therapy and
medication to deal with it. | even attended vocational training at
Karwan-e-Hayat and am now working as a beautician. | feel so blessed that |
am not only living a happy life, | am being productive and earning as well.

| am immensely thankful for the treatment given to me at KeH especially their
rehab clinic which turned my life around.”
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F h was a well-educated professional lady, who used to live
a r a n a abroad with her family.

When she started showing symptoms of mental imbalance, she was
abandoned by her own son and deported back to Pakistan. Once she
was abandoned by the people she had loved, her iliness completely
took over and she turned to living on the streets of Karachi, which
became her home for almost eight years.

One of her colleagues eventually identified her on the street and took
her to Karwan-e-Hayat’s Psychiatric Hospital at Kemari where she was
diagnosed with Paranoid Schizophrenia. Farhana is now being
provided psychiatric treatment and rehabilitation at Karwan-e-Hayat
absolutely free of cost and is gradually on her way to recovery.

is a 27-year old male and an engineer by
Asa d N aveed profession.

His family brought him to Karwan-e-Hayat with complaints of
aggression, hallucinations and delusions.

He was diagnosed with Schizophrenia and is getting treatment for the
last 7 months. He recalls “It was awful. | used to hear voices in my
head and see things | couldn’t understand. This caused me to suffer
greatly. | was unable to work, study or even have a normal
relationship with my family.” He was initially hospitalized at PCRC. In
addition to medications, he was assessed psychologically, given
psychotherapy and then enrolled for Day-care activities.

After his symptoms were managed successfully, he became a part of
KeH'’s sheltered employment in which he works as a facilitator at the
rehabilitation unit and helps others to learn new skKills.

Asad states, “lI know exactly how these people feel. | was like that too,
that is why | find this work so rewarding. | am extremely grateful to
Karwan for the opportunities they have provided, as because of them,
people like me have a chance to live a normal life.”
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Events and awareness sessions are
part of our annual calendar where
we come together as a community
of academics, professionals,
philanthropists and other
well-wishers. We connect with
people who care deeply about our
work and like us, are dedicated to
alleviating mental iliness.

Celebrating World Mental Health Day (WMHD)

World Mental Health Day (WMHD) is
celebrated globally on October 10, to
emphasize the importance of correct
care for mental illness. At KeH, we
celebrated at the Psychiatric Care and
Rehabilitation Centre (PCRC) at
Keamari, and adhered to the
International theme -- “Psychological
and Mental Health: First Aid for All.”

e Sls gl
| KARWAN-E-Hayar

The event included a discussion on
“Responding to Trauma: Reactions
and Psychological First Aid”
conducted by Professor Dr Shahid
Rashid. Prominent celebrities were
also invited as guest speakers
including Mr Talat Hussain who
spoke on the, ‘Role of celebrities and
promotion of mental health,” and
Mrs Zubeida Tariqg who spoke about,
‘Coping with the stigma of psychiatric
illnesses.” Consultant psychiatrists
Dr Faisal Mamsa, Professor

Dr Shahid Rashid and Brigadier

Dr Farrukh Saleem Shah answered
audience’s questions regarding
psychiatric illnesses.

Patients display their Art!

Paintings created by patients at KeH were
displayed at a Zamzama art gallery -
FOMMA - in February this year. Receiving an
overwhelming response from art patrons, the
exhibition was extended by popular demand
and several pieces of art were sold, thus
encouraging the rehabilitating patients to
believe in their abilities!

34
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Disability Expo

Nedia
Cannpaign

Karwan-e-Hayat's team were guests
with HUM TV’s Jago Pakistan Jago on
March 03, 2017. The program hosted by
Sanam Jang, was dedicated to learning
about patients’ stories and how Karwan
has been helping people with mental
illnesses. Dr Uroosa Talib (Head of
Medical Services), Yasirah Gouhar
(Incharge Rehab) and Shahzad Zaki
(GM Marketing and Fundraising)
represented Team Karwan on camera
at Jago Pakistan Jago.

PROBLEM

On April 07, 2017 KeH celebrated
World Health Day with the theme of
Depression ‘Let’s Talk’ at PCRC at
Keamari. KeH partnered with students
and faculty of Aga Khan University’s
(AKU) Mental Health team for this
occasion.
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50% Full!
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Tvainings & Wovk-shops

Karwan regularly organizes training
sessions and workshops to strengthen
and enhance capacity of staff currently
engaged at Karwan-e-Hayat facilities.
Workshops are also designed to share
mental health and wellness techniques
with general audience groups.

Workshop on Stress Management led by
Dr Riaz Qureshi, Head of the Department,
Family Medicine, Aga Khan University was
conducted in September 2016.

37

Kavwan-e-Hayat's
Annual Gala Event

Karwan simply would not function  where Brothers Farriduddin Ayaz

without committed donors who and Abu Muhammed, sang the
support and attend our immortal kalams of Hazrat Amir
fundraising event, enabling Khusro.

us to continue our patient care

services. All proceeds from fundraising

events are utilized to provide
In January 2017, KeH organized a treatment to low income
gawwali night at The Indus Valley  patients, free of cost.
School of Art and Architecture

38
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vectovs' Repovt Puditov’s Repovt

The Directors of Karwan-e-Hayat take pleasure in presenting this report,
together with the Accounts of the organization for the year ended June
30, 2017. The Board members are pleased to state that the
management of the organization is committed to good corporate
governance and complying with the best practices. In compliance with
the Code of Corporate Governance, the Directors are pleased to state as
follows:

* The financial statements prepared by the management of the
Company present fairly its state of affairs, the result of its operations,
cash flows and changes in equity

* Proper books of accounts of the Company have been maintained
* Appropriate accounting policies have been consistently applied in
preparation of the financial statements and accounting estimates are

based on reasonable and prudent judgment

* International Financial Reporting Standards, as applicable in Pakistan,
have been followed in preparation of the financial statements

* The system of internal control is sound in design and has been
effectively implemented and monitored

* There are no significant doubts upon the Organization’s ability to
continue as a going concern

e There has been no material departure from the best practices of
corporate governance as detailed in the regulations

e Financial highlights for the year 2016-2017 are presented on page 40
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AUDITORS' REPORT TO THE MEMBERS Other matter
The financial statements of the Institute for the year ended June 30, 2016 were audited by another
We have audited the annexed balance sheet of Karwan-e-Hayat (the Institute) as at June 30, 2017 firm of Chartered Accountants who had expressed an unmeodified opinion thereon vide their report

and the related statement of income and expenditure, cash flow statement and statement of changes dated September 10, 2016.

in net assets together with the notes forming part thereof (herein after referred to as the financial
statements), for the year then ended and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the purposes of our

ks Mol outny Mty

It is the responsibility of the Institute’s management to establish and maintain a system of internal Chartered Accountants
control, and prepare and present the financial statements in conformity with the approved accounting
standards and the requirements of the Companies Ordinance, 1984. Our responsibility is to express

an opinion on these financial statements based on our audit. Engagemant Rartner

Nadeem Yousuf Adil

We conducted our audit in accordance with the auditing standards as applicable In Pakistan.

These standards require that we plan and perform the audit to obtain reasonable assurance about
whether the above said statements are free of any material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the above said
statements. An audit also includes assessing the accounting policies and significant estimates made
by management, as well as, evaluating the overall presentation of the above said statements. We
believe that ocur audit provides a reasonable basis for our opinion and, after due verification, we
report that:

Date: September 26, 2017
Place: Karachi

(a) in our opinion, proper books of account have been kept by the Institute as required by the
Companies Ordinance, 1984;

(b) in our opinion:

i the balance sheet and statement of income and expenditure together with the notes
thereon have been drawn up in conformity with the Companies Ordinance, 1984 and are
in agreement with the books of account and are further in accordance with accounting
policies consistently applied except for the changes as stated in the note 2.2, with
which we concur;

ii. the expenditure incurred during the year was for the purpose of the Institute's
business; and

iii. the business conducted, investments made and the expenditure incurred during the
year were in accordance with the objects of the Institute;

(c) in our opinion and to the best of our information and accerding to the explanations given to
us, the balance sheet, statement of income and expenditure, cash flow statement and
statement of changes in net assets, together with the notes forming part thereof conform
with the approved accounting standards as applicable in Pakistan, and give the information
required by the Companies Ordinance, 1984 in the manner so required and respectively give
a true and fair view of the state of the Institute's affairs as at June 30, 2017 and of the
deficit, its cash flows and changes in net assets for the year then ended; and

(d) in our opinion, no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980.

Member of
Deloitte Touche Tohmatsu Limited

Member of
Deloitte Touche Tohmatsu Limited
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KARWAN-E-HAYAT
EALANCE SHEET
AS AT JUNE 20, 2017

ASSETS

MNan-cumrent assets

Property and equ pment
Long-term depaosits
Locg-term investments

Currcnt assets

faventery

Advances and prenayments

Short-term investmants

Cuorrent malunty of leng term investments
Markup accrued an investments

Cilher receivables

Cash and bank balances

FUNDS AND LIABILITIES

Funds

CGenacral find
Endowirnent fuad

Currant liabilitics

Asurued ang oiner liakilizias
Lnearned incoims

Contingencies and commitments

The annowed noles 1 te 2& farm an integrat part ol thase fnancial slalements,

Lf
ok

CHIEF EXECUTIVE OFFICER

43

Mato

o

ntm ~ 3

s}

2M7 Z0ta
---------- {Rupees)-—-remm---
10,730,098 12102 121
110,048 110G 045
17,310,000 2% B15.000
28,150,147 41322172

3,060,280 4243 220
1,303,039 842 267
28.100,000 27 S000,000
12,300,000 3.800.000
851,504 £50,252 |
9,062,259 ¢ 2,954 360
8,084,261 10,783 084
63 681,742 N4 BTG 158
51,831,820 6,501,318

39,218,357 i

43,401 911

30.000,000 40,000,000
89,218,357 41,401 4498
2,563,533 ‘ 1807152

; £0,000 || 21%2.334
2,613,533 4,088,507
91,831,890 SR.AC1 26

-

R

.-‘-f""'--

JIRECTOR

KARWAN-E-HAYAT
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED JUNE 30, 2017

INCOME

Conations

Zakat

Inceme from fund raising event

Reczipte f-om patients

Retura on investments

Recripis from Basic Neads

Heceipss from Interactive Research and Developmeant

Oiher income

EXPENDITURE

Cparsling expensss

Administrative 2nd gencral expanses

(Cefizit; f surptus for the year

The annexed notes 1 to 26 form an integeal panl of these financial statoments.

ey

CHIEF EXECUTIVE OFFICER

Note
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17

13

19
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2017 201G
TR —{Rupeesg)s=eae—-
32,264,492 27,493,430

|
19,505,475 16,750,844

9,852,956 4535 451
39,671,737 30,620,284

3,816,029 6.166,227

] 1,754 000
, 103,200
183,860 319,416
105,494,543 81,772 052
892,936,537 TR EQR 024
14,741,574 11,856 128
107,678,111 97 .45° 150
(2,183,562} 320,802
e
‘-""'f.
— CIRECTOR
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KARWAN-E-HAYAT
CASH FLOW STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

CASH FLOWS FROM QFERATING ACTIVITIES

{Deficit) / surplus for the year

Adjustments for:
Oeprecation
Cantributed assels
nventory writan-aff
Dther receivables writiea-off
'ncome cn investments

{lncrease} f decrease In cument assets

Inventory
Advance ard prepayments
Other receivables

Increase / (decrease) in current liabllities

Accrued and other liabilities
Unearred inccme

Met cash (used [n) / generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Additicns to property and equipment
Furchase of investmenls
Proceeds from Investments

Return received on investments

Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net rash generated from financing activitios
Net (decrease) /increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equlvalents atthe end of the year

OFFICER

2017 2016
Note ——emmems{RUPIE &S )
(2,183,562} 320,902
4,3 3,815,988 3557581
42 {1,137,4086) {6.000)
g1 508,974 -
9 546,909 -
(3,816,029} 16,186,227}
(2,165,128} {2.313.744)
673,969 (430.63C)
{660,772} (91,255)
(7,544,788) 6,198,662
{7,531,591) 4,276,977
656,370 1,161,783
(3,142,234) 217,054
(2,485,864) (954 ,- 09)
{10,017,455) 3,312,588
{12,182,583) 899,124
(1,306,557) (3.672.928)
(600,000) (20,000, Cr0)
8,800,000 22.100,000
3,484 377 6,651,358
10,377,820 5,477,430
{1,804,763) 8478564
10,785,024 4312470
8,934,261 10,789,024

.

Pt

DIRECTOR

KARWAN-E-HAYAT

STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2017

Ealance as at Junc 30, 2015
Surplus [or lhe year

inter fund transfers

Balance a5 at June 30, 2016

Deficit for the year

Balance as at.una 30, 2017

KeH Annual Report 2017

Expansion of

General fund E“"f“""’e"t PGRC project Buildingfund  Total
und
fund
Note Rupces

28,966,517 27,114,500

10,000,600 25,060.0C0 91,081,0°7

Tha annexed nales 1 ta 26 farm an integral part of these financial statemeants.

AN

CHIEF EXECUTIVE OFFICER

920,902 - . . 320,802
122 12,114500 22.885500  (t0,000000)  (25,000,000) -
41,401,519 50,000,000 ; . 91,401,949
(2,183,562) ) . . i2,183.562)
39,218,357 50,000,000 . , 89,218,357
DIRECTOR
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KARWAN-E-HAYAT
NOTES TO THE FINANCIAL STATENMENTS
FOR THE YEAR ENDED JUNE 20, 2017

21

2.2

a7

STATUS AND NATURE OF ACTIITIES

Kawan-g-Hayat {the Instituie) is a not for prefit organization incorporated in Fakistan in 1883 as a company limitad oy

guarantec under the provisions of the repealed Companies At 1913, {trereafler Companies Ordinance, 1354 and now

Companics Acl, 2017} The purpose of the Institute is to astablish and run irstilwtions in Pakistan for treatment znd

rehabifitation of paychalogical distressod persons on & non-grofit basis. Its founding members ircluded Eegum Rana 2.3
Liagquat Ali Kran, Begum Abdul Kadir. Prof, Anita Ghulam Ali, Or. Zaki Hasan. Or. Abdullah Fussaind ard T M. Zafar

Quraishi. its ragistered nfice is situated at Roam Ne, 101, First F con, Al-Noor Arcade, C-5/%. Khayaban-e-Jsmi Karachi.

The intitute has a multi-cisciplinary appreach irvolv ng paychiatrisrs, psychalocists, neurologists, sociclogists a~d socis!

workers who help, not enly with free treatmert and rehabili-atian, but also organize day camps in law Income areas tn T4
spread oublic awareress about curabiiity of mental finesses and availability of free reatment and health care services

orovided by the Institute.

SIGNIFICANT ACCOUNTING POLICIES 28
Statement of compliance

These finanaal statemants have been presarad in accordance with approved accounling standards, as sgplicab’s in

Fakistan. Approved accounting siandards comprise of international Accounting Standa<d for Srrall and Mediam-gizad

Entitics {IFRS for SMEs) issued by the Interational Accounling Stzndzrds Board and the Accounting Standard for bo ‘or

Mrafi: Crganisalions (MPCs} issied by the Institute of Charored Accountants of Pakistzn, as ace notified undsr the

Cempanies Ordinance, 1984, provisiens of and directives issusd thereundes, In case regu remanis differ. the provisions or

direciives of the Companies Ordinance, 1584, shall prevail.

Ir‘-urirvg the year, the Sompanies Act, 2017 was enacled on May 30, 2077 ang came o force at once. Subsearuantly.

=ecUritias and Exchange Commission of Pakistan has notifed tirough Circular No, 17 of July 20, 2017 that comoanies

whose financial yaar closes on or befare Juns 30, 2017 shall progars their financial statements in accordancs with the

provisions of the repraled Companies Qrdinance, 1984, Therefore, Ihese finarcial stataments have been preparcd under

the Companies Crdinance, 1984 3
Amendments to the Fifth Schedule to the Companias Ordinance, 1984 and the applicability of accounting and 1.4
financial reporting standards -
The Secorities and Exchange Commissien of Pakisian (3ECP) or Saptember 10 2015, through SRO Mo, 8287 12015 has

amended the Fiftn Sohadule to the Companies Grdinance, 1084 itne Crdinancs). The amendments pertain toine ()

changes in the def'nitions of ‘Medium Szed Corrpany’ and " Smsall Sized Canpany’, (il deletian of defintion of

'E:orjomical.'y Sigrificant Campany', and (i} inclusizn of defintion of 'Large Sized Company', "Public (~ierast Company’,

Mediun Sizod Company' and 'Fubic Interest and Larga Sized Company, ‘Smol Sized Company', and Srall znd edicm

Slzed Company' licensed S formed under Section 42 and Sectian £3 of the Crdinance. Cn tha same dale, lhe ™ thraugn

5RO 92012015 has notified Ihe applicalie accouing ard fnarcal ragorling standards for preparatian of finarc al '

stalements for each class of conpany to which Fifte Scredale is applicable, The accounting and  ranoial rencrting

.";ml?ar»:!s relevant to each class of companies wore applicable for aanual financial period beginning on or after ._Iav'n:.-ir{.-' 1

2015

FiLriner, the SECP thraugh S8R0 No. 413{1142C15 dated May 11 2015 has amendan the applicavility of the aczccuntirg and

fnancial reparting standards szed in preparation of the financial sizemeants of tha comparies vnder Fifth Schedua 0 the

Qrdinance. The amendments pertain o the agplicabilty of Accounting Standards for Nat ‘or Praft Qrganisalions ssuad by

tre Institute of Chartered Accountants of Pakiatan, for pregarssion of financial statemants tar Public Interost and | g

Sized Comparics and Small and Medivm sized Cosipanies, jcessed ! farmed under Section 42 and 43 of the Ordnanas

Thz zecaurtng and financial reporing standarda re.evant to cach class of companics are appliczble for anmusl firancial

periad Eeginning on o after Ju'y 1, 2016. 3.2
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On the basiz of above SRO's., the instituie fell under the definition of 'Small and Medium Sized Company’ licensed under
Section 42 2nd 43 of the Ordinarce. as its annual gross revenuc of prior ard curren: year was belcw than Rs. 200 millicn
Accorditgly, the Institte has prepared its financial siatements using the International Financial Reporting Standarcds for
Small and Medium-Sized Entities (FRSs for 3ME's) as issued by International Accounting Standards Board (IASB} and as
are notiéied by SECP and Accounting Standards for Mot far Prafit Organisations issuad by the Institute of Crarered
Accountants of Pakistan. The change in acccunting framewark for the preparation of the financial statements has nat
resulted in any material adjustments to the carrying values of lhe assets and liabilities of the Institule as &t June 30. 2077 or
at previous reparting date, however, certain addtional discosures as required under IFRS for SIAE's have bezn givea in
theee financial etatements along with their corresgonding figures.

Basis of measurement

These financial statements have been prepared under the historizal cost conventian except that catain invesiments have
be=n camied at armartized cost.

Functional and presentation currency

These financiat statemants are presentad in Pakistani Rupees which ¢ the Instilute's functional and presentalion currency.
Significant accounting estimates and judgments

The preparation of financial statemenis is in canormity with the approved accounting standards requires lhe use of cettain
critizal accounting estimates, judgments and assumptions that aec! the reported ameounts of asscts, iabililes, wcone and
expenses. It alzo requires management to exercise its judgrrent in the process of app'ying the Institutes's ascounting
polisies. Catimates and judgments are continually evaluated and are based on historic experience and other fagtors
including expectations of future everts that are believed to be reasnnable under the circumstances. Revision 0 accountirg

estimates are recognized in the peiiod inwhich the estimats is revised and in any future pariads affected.

In the process of applying the Institure's accounting palicies, management has made estimates ard judgments it the
follewing areas which are significant to the financial statemaonts:

{iy Lseful life of propery and equipment {note 3.1 and 4)

SUMMARY OF SIGHIFICANT ACCOQUNTING POLICIES
Property and equipment
Progerly and equipmant are stated at cost less accumtdated depreciatior. and acournulsted impairment lasses, if any.

Cepreciatinn an praperty and equipment is charged to statemant of income and gxpenditurs applying the siraight ling
batance method whereby the cost of an asset is reduced over its estimated useful ifs at rales spacified in natc 4 0 the
financial s-atzmenls. Depreciation or additions during tha i3 charged fram the month in which an item is acquired or
capitalized while no depreciation is chaiged for the manth in which tre item is derecognizad { disprsed aff.

The assets' residual values, use®ul ives and depreciation melhods are revicwsd and adjusted if appropr ate, at zach
halance sheet data,

Suhsequent cosls ara included in the assel's carmyng amcun: orly when it is prabable that fulure sconomic bercliis
associates wilh lhe iterm will low t the entity and &5 cosl can be reliakly measured. Cast incurred to replace an iterr of

snuipment is capilalized and the assel so replaced is retires fram use and its carrying amaount is derecagnized. Mormal
repairs and maintenaace are charged to (e statement of incorme and expenditure as and when incurred,

Cain or loss on salo of operating fixed asscts is aken to staterment of inceme and expeaditurs.
Contributed assets

Corhibuted assets received as donation i1 % nd are rocogniscd at fair value and subsaguently stated at valuation less
accumulated depreciation and impairment lassas, if any.
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Financial assets

The Institule classifies its financisl assets as held o matarity. 1hese are non-derivative financial agsots with tived o-
detarminablie payments and Txed maturity with a positive intention to hold to maturity

Initial regagnition and measurement

Financial assets are ara iniSally recogniszd at cost, being the fair value ¢f the consideration given inch uditg tre transactcn
cost assaciaterd with the acquisition. subsequaently iray are stated ot amartise cost using effsctive interast rate moeth od

Impairment

The carrying value cf the Institutes's assets are reviewed at each reparting date to determine wkrether tnere is any indizaticn
of impairmert, If such an ingication exists, the recoverable amount of such asset is gstimated. Animpairmers 1053 i3
recoynized whencyer, the camying amount of an asset excesds ils recoverable amount. impairrent losses ars recoorised
in the statement of income and expenditure.

Derecognition

Finarcial assets aro derecognised whan (ke rights to receive cash fows from the financial assat havs expired or have boer
transfarred and Lhe Institute has lransferred substantia ly al nsks and rewards of ownership.

Inventories

Inventosies comprise of maodicites, constmatles and general supplics such as surgical suppiies, stationary and groce-y
iterms. Theso are vaiued at lowsr of cost and currenl replacement cost. Costis determired cn first in first out (F FO) basis
Cost compriaes of the purchase cost and other related costs incurrad in bringirg the invenleries to their pressnt lozatis:
and condition. Conated inventories are carned =t a valuation equivalant to the cost, which would have been nourrad in
bringing such inven‘ories to their presert location anc condtion had thess inventcries being purchagad, Curent
replacement cost value baing e cost of replacing the inventary cstimated at the balance-shoet date

Accrucd and other liabilities

Thean are stated a: costwhich is the faic value of the conzideration to be paid in the future for goods and services receivad,
wihether or not Billed to the Institute.,

Revenuec recognition

Incorre frem 2onation, Zakat, ard Inpatents (orher than restricted danstion) are recogrised as income as and e
received. Amount received fram Inpalients for the next inancal percd is freated as advance income and racoznized as
income in the year i geriains tc.

Donaticns in kind zre reccgnized at fair value determinad at tne fime when the donations are cceoved. Denations egricied
ir its use by the doncrs arg ulilized or the purpose specited.

Income cn bank deposits and term deposits are recognised at effective yickd an lime proportion basis.

Oains (lesses arising on sale of nvestments are ircludizy in tha statarent of ircome and expenditure in the peded inwrich
they arise.

Provision

Pravisions are recognized in the balancs sheost when the Institats has egal or constructive obligalion as & resu of past
ewents and it is probable thal out flow of coonemic berefits will be required to settle the obiigation snd a reliable szlimziz ot
tha smeoust can be made. However, provisions arg reviewed at cash halance sheet dae and adiusted o reflect surrer: best
szt mata,
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Impairment loss

Tha camying amounts of the Institute’s assets are reviewed at ¢ach balance shect date to determine whether thera is any
indication of impairmant. |f such indication exists, the asse!'s recoverable amaunt is eslimated in order lu delerming the
extent of impairment lass, if any. Impaiment losses are recognscd as expense in income and expandilure acccunt,

Cash and cash gquivalents

Cash and cash equivalents comprise cash in hand and balarecs in bank and shor-term liguid inveslmenls that are readily
convertiole to known amounts of cash,

General fund

Funds received for angoing operations, without any reslrictions on utilization, are ciassified as General funds, Theese tunds
are recognized as incorne when reseived, experses incurred against such furds are recognised in the statement of income
and expenditure as and when incurred.,

Endowment fund

Frdowment fund represents surplus set aside by the Institute for meeting unforeseen expenses. Any refurns on investment
portaining to endowment fund are appropriated to the gereral furd.

Cantribution receivahble

Cantribution receivable is recognised as an asset when the armount to bo raceived can be reasonably cstimated and
ultimate collection is reasorably assured

Forcign currency transactions and translation

Transactions in foreign currsncies are translaed in Pakistani Rupees at ihe exchange rates provalling on the dale of
transaction Monetary 2ssets and liabilities in foreign currenciss zre translated into Pakistani Rupees at the rales of
exchange prevailing at the reporting date. Fxchange gains and losses from tha seltlement of foreign currency transactions
and translalions of monetary assets and liabilities at the reportirg date rates are included in incame.

Taxation

The Institute's incorre is taxable undor the provisiors cf the Income Tax Ordinance 2001 {the Ordinance), hawever, the

Institute, being a charitable organisation, is also entitled to a tax credit equa: to cne Pundred percent of the tax payakle
under the Qrdinance, in view of provisions containad in section 100C of the Ordinance,
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PROPERTY AND EQUIPMENT
2 Accumulated Accurnulaled Written
C:s: ;:1?::1;:3! Cn:t depreciation  Nepreciation  depreciation down value
Particulars Note J:hr:' . L:ﬁi' u:.g y =2 ::o as at for the a3 at as at
2016 g e:r "'2";7 ' July 04, yaar June 30, June 30,
¥ ' 2016 2017 2017
{Rupees)
Building 41 4,£73,034 804 311 9,377,345 3471188 975,213 4,799,593 4,578 347
Electrizal filings ard aguipments 5,158,446 4,200 B,243.346 3.640.671 928013 4,568 654 524,862
Ravyerse Osmoas plant 1,246,770 - 1,246,172 267,753 249,234 456,590 750 160
Furrituce ard finlures 4,502 B04 T47.935 £,250,585 2,545,089 512,928 3,480 938 2,089.813
Qeneral eguipments 1,349,502 213.020 1 E62,242 534,778 721 B33 776411 583,571
IT equigmants 3.2:5,234 543,117 3,728,352 7,041,200 566 087 2,897 787 731,585
25,046,394 2,443,963 27 490,354 12,944,270 2,215.836 18,760,156 10,730,093
" \ Accumulated Accumulsted W ilen
Gost Mdlﬂ:ﬁ "3', Gost depreclation Mepreciation dapracizhion [RACE TR T
s os at (dalatiang) ELE- ) L
aiziiars Mata . N as al for the Az at fe sl
duly 01, during I Juna 30, :
2015 ar “a04E July 01, yoa" June 30 Jure 30,
= e 2015 2018 206
(Rupees) - "
Buiding 41 7,293,634 1,273,500 & £73 034 3,105,273 TES 812 381,185 4,701,612
Electrical fittinga and 2quomen<s 5,585,348 573,100 6 138,440 2,744 850 285821 2,540,671 2511775
Reverze Oamoss Plant - 1,245,77 1.2:€1/0 - 207 7SR 207,756 1,038.414
Furallirs and fixiures #,424 S04 T4.100 4,502,604 2 202 376 245,704 2,648,950 1 #ha 50s
Goneral ecuipmerils 1,074,194 275,700 1,349,900 82,174 172,564 S34 778 815,124
1Y eguiipmisnts 3.168.723 133, 350 A.7158,235 1,057,933 1,063,724 2,041,800 1,074,435
{35,560
71,567 373 36970828 25046291 5,472,549 3,557,351 12,944,270 1210Z 21

[35.860)

Rata

15

20

12

33

Qalg

e = %—

This represents cost incurred by the nsfitule on building situated at Plct No. 14 - A Keamari, Karachi, lcased by Karachi Paort

Trust (KPT) to the Institute for.a periad of 25 Years, 1ha iease ‘s renewable after expiry of that period as per Jaitl Ventura

Agreement between the bwo parties. In case of any deviation of any conditions mentioned in oint Venture agreement, KP
shall reserve the right to cancel the Joint Venture Agresment and resume its land along with accommodation wilhoul any

compansation to |nstitute.

The additions during the year include additions amounting to Rs. 1,137,406 {2015: Rs. 6,000} attibuted to the contributed

fixed assets donated to the Institute.

ALLOCATION OF DEPRECIATION

Dperzting expansas

Administrative and general expanses

Note

10
20

2017 2016

—r-——{RUpeES -
3,510,707 3272975
305,279 _ 284,800
3,815,986 3.537,081
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2047 2015
Hote ~  ———-- {Rupees)---—---—---
LONG TERM INVESTMENTS
- held te maturity

Spacial saving certificatas 5.1 26,310,000 |
Reguiar inzome cedificatas Lz 4,300,000

29,610,000 36 410,000
Lasg: cirent matudty (12,300,000) {&,800,000)

17,310,000 25,810,000

Rate of return on these cenificates ranges from 6.80% to 11.40% per snnum whereas dates of maiuritics range from
June, 2018 o Oclober. 2018 §2016: Augast, 2015 to Coteber, 2017),

Rate of retirn an these certifuates is 7.85% per annum whoreas dates of maturities range from October, 202010
Movsmber, 2020,

2M7 2015

INVENTORY o] 1~ {Rupeos}---—-----
Rafancs as at July 01 4,243,223 3412552
Prreinased curing the year 8,108,918 3,560,571
Caorated in kind during the year 5,842,458 3571778

17,194 599 13,945 140

-
Consumed curing the year _ (13,625,345} 19,701,857)
Less writlen off during the year f.1 {503.3?4];
(14,134,318) i0,701,8!

Balance as at June 30 3,080,280

Amount pertains to medicines approaching expiry dates thal have baen witten off by the management during Lne year.

2017 2016
ADVANCES AMD PREPAYMENTS Note canmmmemens RLIPOC S}
Advanoce insoms tax 29,311 20,511
Advance o staff 5,633 11,633
Othar advances 778,697 168,217
Frepaid iraurance 258 842 257 4R
Prepaid ront 230,556 145 880
1,303,039 Ba? #A7
SHORT-TERM iINVESTMENTS
Tarm deposiis a1 28,169,000 27,500,000
28,100,000 27500004

These repreacnts tarm depasits camying mask-up rates ranging from 3.80% to 6.10% per annur (20 (£ 555%w b
F rying Ging P .
por annum} and Fave original maturity pavind ranging from less than 3 months 0 1 vear (2018: less thar 3 mantis}

017 20148

OTHER RECEIVABLES ——————— {Rupges).......u_.

Eagic Meads 646,309 [
intzraclive Research and Development - 1
Hanars vilags 123,936 3,063
Contriouticn recaivanin $,928,323 1.455,400
Leas: writtan off during the vead {646,309)

9,052,259
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14.

101

11.

i2.

i2.3

13.

2017 206
Note  eeceesceses TS o) PO—
CASH AND BANK BALANCES
Cash in hand 208 385 150,74
, 1,745
Cash 2f bank 1
- current zecount
. ﬂ-'
- saving account 10.1 g’;;;';;;
8,984,281
lhese saving accounts carry profit rates ranging from 3.79% to 5.0% (2016: 4.0% te 6.1%4) per annum
2017 2018
GENE .
RAL FUMD Note smeemeeee{RUpCES)——-neen
15.
Iia!an;s as at.uly 01 41,401,219 20,966 917
iLeficit) / surplus for Ihe year |’2,183’562] 11: :I( 2
Inter fund lrarsfers - ’ fa:
12.2 - 12114 500
Balance as at Juno 30 39,218,357 <1 ;P’ 019
18.
ENDOWMENT FUND
Bzlancae as at July o1
Inter fund tratslers 12.2 0000.000 ‘_j’ 11% :IE"
2 - 22 480 {
Balance as at June 390 50,000, CICID T G030
EML0D,000
Breakup of assets related to endowment fund as at year end are as follows:
Special saving cortificates
c 12, . 34 110000
Regular ncame cerificaras 12 g 22;;3333 J’ "’1"' ‘:fl“
Term cepnsits - 300, . 300 000 17.
rm cepnsite 12.3 20,390,000  11.5e0.000
50,000,000 20,000,017 'J
DPurn'; T"m pre"fﬂo.usuy_'ear: Bna_rd of Directors of the Institute cocided in their meeting held an _:\_UHUS[ 22, 2013, that
r"‘l?‘ﬂ Fund "and "Building Fund” was to be transferrad into General Fund and Eadowmert Fuad, for the purpose o of
fr:fﬂlo'.fllllljadﬂq fhe funds in the existing hwo funds as prans of expansian for wrick: the funds were b fm,;_&‘ sl o pod
dAilEdlss -
T:; -n.ilrl-:up on these invastmants has been transfarred to the General Fund through Siatemerd of incums and
cxpenciue.
2017 F0
ACGRUED AND OTHER LIABILITES 77 (Rupeesrr 18
Audit fee 27
Intersal aucit fze 1 g.gDD
Withhaldirg lax payable 1§3|930
T-J!enhune 30 40
Claciricity 20840
Sheter service 14 600
Hapair 2nd maintonance 15'000
Fayahla for mecicines purehasead 1,1 09'03?
Lzave cncashmant '.1 1.
Patisnt focd N
Salares F;BO
Comiibuior payab ¢ io Employess' Qld-Age Benaits Instilulion 7.570
snsulling charges 85'430
Aiacalanzous 730"‘96
E 3

2,563,333
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2017 2014
--------- (Rupees)——-——- -
UNEARNED INCOME
Donated -~ medicine - 3,137,134
Centributed assets - 5,100
Receipt fram dener 50,000 50,000
50,000 3,182,234
CONTINGENCIES AND COMMITMENTS
There are na contingency and commitments of the Institute as at June 30, 2017 and June 30, 2016
2017 2015
—emmme—{ RUP@OS ) o —-mem
DONATIONS
Donation fram corperates 1,982,000 §.120,540
Donation from Other NGD's 4,045,556 2,900,435
Donatinn from Individuals 412,785,808 10.820,C80
Daonation in Xind 13,474,027 7,852,354
32,264,492 27,493,430
RECEIPTS FROM PATIENTS
Zongultation fee 2,354,290 1,982 181
Day care unit 779,530 AG1 748
Medicine recovery 3,584,594 2.840.808
Receipt from In patient 32,872,487 249532158
Regist:alion fee 62,696 25.755
Others 18,140 25,0680
39,671,737 30,520,384
OTHER INCOME
nMembers foo 30,000 34,800
Tender { registraticn fze / renewal registration fee 74,300 21,000
Inceme frem World mental health day conference - net 8,000 5,850
Semvice income - Canteen 226,540 2203116
Scrap sales 44,220 37.550
383,380 339,476

—— e
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OFERATING EXPENSE

Salarigs, wages and othor banefits
Leave encashmant

EOQB.I. expense

Medicines consiimesd

Fees and subszription

Patient focd

News papers, advedisement. marketing and furd raising

Carveyance for office sta#f
Coaveyance lor community mobillzation
Water charges

Prirting, stationery and postage
Gas chargas

Electricity charges

Repairs and mainienance
Constmahle itams - general
Tetephone charges

Uniform

Bad dekts

other cxpeanises

Cay care expenses and day care unit items
_iorary

Television cable

Func raising activily

Sducation and training

Bagic Needs expenso
Enfertainmeani

Nepreciation

Camp exponsas

Work shop

Travelling sxp=nses
Parfuimance awarg

Internet charges

Bed sheet and piliow

Exchange loss

ADMINISTRATIVE AND GENERAL EXPENSES

Salarins, wages and other benefifs
Leave encashnrent

EDB. axpense

Auciter rerunerstion including gove-nmert levigs
Depreciation

Ed«.galior and training
Enterfainmen! expense

Repairs and maintenance
Perormance award

Insurance

Rert, rates and taxes

Imfzrnet charges

rMembers meeting expenses

Hank charges

Clzarirg and forvwarding expensas
Othar exprnsns

HNote

4.3

43

2017 2018
--------- {Rupces)-----wum..
46,744,352 39,034,526

270,274 J02.834

1,012,050 857,300
13,625,345 9,634,657

1,240,780 1,242,872

6,968,412 8,507 860

4,184,550 4522197

411,180 375,155
713,033 773173
1,986,012 1./18,802
663,721 ZRZ2,755
328,600 300,260
3,975,498 4,213,823
902,921 1,222,148
2,271,660 1,434,515
475,582 462,382
334,840 385,130
546,909 -
358,605 2371684
233,707 238457
- 20000
82,50¢ £4,:200
1,124,494 ©. 118,361
140,944 136,740
- 175,382
95,870 Go475
3,510,707 3,272,975
164,600 B3, 720
97,349 20,031
77.014 215.88¢%
48,303 42,300
173,988 57057
38,850 30452
44,365 -
92,936,537 49552024
11,685,338 875861
30,030 40.320
112,450 95255
270,090 10:5,250
305,278 254,606
15,660 15,208
10,652 8,231
78,516 108,274
48,303 42,3200
§60,852 512260
057,528 ALB, 456
43,456 16,774
13,310 23,3588
429,335 £0.405
175,575 -
§.150 95 ¥4
14,741,574 11,868.125

20.1

1.

22,

23.

Insurance

_ife inzurance
Cther insarance

REMUNERATION OF CHIEF EXECUTIVE AND DIRECTCRS
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2017 2018
e {Rupees)-—-mmm
470,952 385,973
40,000 128,687
560,952 376,880

The sqgregate amounts charged in the financial statements for remuneratior, including all bensfits to the Chisf
gqred g the financial stat , g

Exacutive Oficer of the nstitute are as follows

Safary and other allowances

Mumber of perscns

Chief Executive Gfficer

2017 2015
4,485,984 578000
1 1

Cirectors of the institute have not charged salary / meeting feo during the year ended June 30, 2017 and Juna 30, 2014,

RELATED PARTY TRANSACTIONS

Related parties of the Institute compriss key managemeant porsonnel, The transactions with related parties are in the
rormal course of business at agreed termz. Detall of transactions with refated partics, other than those disclosed

elsewharz in the financia! statements, during the year are as follows:

Memharship fae received during the year

FINANCIAL INSTRUMENTS BY CATEGORY

ABBETS

Financial assets measured at amortised cost
- Spocial saving cat ficates
- Regular income cartificates

CZemer receivables

Shor-term investmeant
- Term deposit

Acerued markup on investments

Cash and hank halances

Total as=zets

LIABILITIES
Financia! liahilities measured at amortised cost

Accruec and other liabiities

Total liabilities

2017 2016

---------- {Rupges)---ceemeuan
30,000 34,800
25,310,000 34,710,000
4,300,000 & 300,000
9,052,259 2,154,280
28,100,000 27800000
381,904 550,252
R,984,261 i 7Ve0u24
76,628,424 T0,403 355
2,454,586 1735704

2,454 588
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24. NUMBER OF EMPLOYEES 2017 2016
Total number of employess of the instilute as at year end. 164 _ 150
Avsrage number of employeess as at year end 157 154

25. DATE OF AUTHORIZATION OF FINANCIAL STATEMENTS

Thase financial statemen:s wers authorized for issus by the board of directors on
26. GENERAL

26.1 Tha figures have been roundad off 1o the nearsst rupes.

(It

e

e

= /""F..#
CHIEF EXECUTIVE OFFICER / DIRECTOR
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uw Sponsovs,

Suppovievs and

Cavinevs

We sincerely thank our sponsors, supporters and partners for believing in
Karwan-e-Hayat and in our commitment to treat mental iliness.

Individuals

Mr Aamer Nabeel & Mrs Nigar Alam

Mrs Durrain Cassim

Dr Iftikhar A. Khwaja

Mr Munib Z. Islam

Mr Murad Alam

Mrs Saghira Aziz Ali & Mr Muhammad Ziyad A. Syed

Mr Sajjad Ahmed

Organizations

Bank Alfalah Limited

Cowasjee Foundation

Direct Relief U SA

Gul Ahmed Textile Mills Limited
Hilton Pharma

Hope Trust

Imdad Foundation

K-Electric Limited

Saylani Welfare Trust
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Donation Fovm

DONATION / ZAKAT PLEDGE FORM

CONTACT INFORMATION

Name:

Address:

City: Province: Postal Code:
Phone #: Cell #: : E-Mail Address

DONATION / ZAKAT PLEDGE INFORMATION [J Donation L] Zakat

Amount: Rs.

I would like to make a [] One-time Donation ] Recurring Donation L] Pledge

Frequency: (For Recurring Donations and Pledges) [] Monthly L] Quarterly | Annually
Start Date End Date

I 1 would like to donate towards

(Please select your option)

HOW YOU CAN DONATE (PAYMENT OPTIONS): Bank:

[J Cheque Enclosed (Payable to Karwan-E-Hayat) Cheque #: Date:

Amount Rs. (Amount in words: )

ZAKAT ACCOUNTS

United Bank Ltd

Account No: 162001016135

Branch Code: 1620

IBAN: PK98 UNIL 0112 1620 01016135
Swift Code: UNIL PKKA

Sunset Boulevard DHA Branch, Karachi

Bonk-ing
Details

DONATION ACCOUNTS

United Bank Ltd

Account No. 010-1935-1

Branch Code: 0462

IBAN: PK54 UNIL 0112 0462 01019351
Swift Code: UNIL PKKA

Jackson Bazar, Keamari Branch

P.0.Box 7007, Keamari, Karachi

Allied Bank Ltd

Account No: 0010010804500014

Branch Code: 0141

IBAN: PK 64 ABPA 0010 0108 0450 0014

Swift Code: ABPA PKKA

Sunset Boulevard Branch, Phase I, DHA, Karachi

Meezan Bank Ltd

Account No: 0102224427

Branch Code: 0105

IBAN: PK44 MEZN 0001 0501 0222 4427
Swift Code: MEZN PKKA

Marriott Hotel Branch, Karachi

Dubai Islamic Bank

Account No: 0288385001

Branch Code: 009

IBAN: PK57 DUIB 0000 0002 8838 5001
Clifton Branch, Karachi

Sporsovehip /
Donation Pack-ages

% Sponsor a Bed

Rs. 9,000 /
Week

Rs. 1,500 / Day Rs. 45,000 /

Month

== Sponsor a Ward of 10 Beds

Rs. 15,000 / Rs. 90,000 / Rs. 450,000 /

Week Month

Per Patient Cost in OPD

Rs. 20,000 / Rs. 120,000 / Rs. 600,000 /

BEYY Week Month

Note:

Karwan-e-Hayat is approved for donations u/s 2(36) (c) of I.T. Ordinance 2001

We are an ISO 9001-2015 Certified Company and PCP Certified (Pakistan Centre for Philanthropy).
We are a Shariah-Compliant Organization. All Donations and Zakat are approved by our Shariah
Advisory Board.

Please mail the completed form to:
Karwan-e-Hayat Psychiatric Care & Rehabilitation Centre,
Bldg # K.v. 27&28 Near KPT & Dr. Ziauddin Hospital, Kaemari, Karachi.
Ph.: 021-32856774/5 E-mail: donate@keh.org.pk
(Please do not mail cash)
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Q-CERT

@-CERT

CERTIFICATE

KARWAN-E-HAYAT

ADDRESS: BUILDING # KV 27, ADJACENT TO KPT AND ZIAUDDIN HOSPITAL,
KEAMARI, KARACHI-PAKISTAN.

(O-Cert International Pvt. Ltd.

Certify that the Quality Management System of the above organization has been audited and found to be in
accordance with the requirements of standard detailed below.

1ISO 9001:2015

“MENTAL HEALTH CARE SERVICES”
Certificate No: -Q-CERT-PK-1101452

This certification audit was conducted in accordance with the Q-Cert International Pvt. Lid.
auditing and certification Procedures and is subject to regular surveillance audits.

.
,/‘F'-. e »
o

Signedby - . 7

Certificate Issue Date: 19-08-216
Date of initial Registration: 19-08-2016

Date of Re-issued: N/A

Date of Expiry: 18-08-2017

In the issuance of this certificate, Q-CERT assumes no liability to any party other than the client, and then only in
accordance with the agreed upon Certification Agreement. This Certificate’s validity is subject to the organization
maintaining their systern in accordance with system requirement; validity may be confirmed via email at
info@gqcert.asia or online verification at www.qcert.asia

The certificate remains the property of Q-CERT, to whom it must be returned upon request.

QuHITY ng,
C P

o,
e

FERTTs St

PCP-R2/2016/163

Pakistan Centre for Philanthropy

(The first NPO Certification Agency. authorised by The Government of Pakistan vide notification No.1116(1)/2003)

Pakistan Centre for Philanthropy hereby certifies that
according to the records of the organisation

Karwan-e-Hayat

has complied with the desired applicable requirements and meets certification standards
in the areas of Internal Governance, Financial Management and Programme Delivery and
has been awarded PCP Certification.

12-08-2016

12-08-2019

islamabad

Certification No.

ST

Issued on

Valid up to

Place of issue

b WA

e
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q_;""‘ KARWAN-E- HAYAT

é\-&:&ﬂ‘ l Instiule for Mental Heallh Care

N e, Serp under Sechon 42 of the Coroarnes Orinance 1984

-—n.—"-—‘

EAN Sy e s 5 0t

Introduction:

Karwan-e-Hayat is a professionally managed, not for profit, philanthropic and welfare
organization, established in 1983. It is certified by Pakistan Centre for Philanthropy, Islamabad.
Karwan-e-Hayat has worked diligently ever since inception in providing treatment and
rehabilitation services to poor and underprivileged mentally ill patients. It is the only NGO which
provides free or heavily subsidized OPD and inpatient facilities. Over 80% of patients receive
treatment and rehabilitation services at Karwan-e-Hayat free or at the heavily subsidized rates.

The mission of Karwan-e-Hayat is to work for the prevention, relief and treatment of
mental illness and to strive towards the rehabilitation of mentally distressed people, especially
those underprivileged and deprived. Karwan-e-Hayat believes that access to basic mental health is
the right of each individual and not a privileged only.

Method of utilization of Zakat and Donations:

The organization’s financial needs are being covered by general Donations and Zakat that
Pakistani individuals and corporate sector throughout the world contribute towards. The Procedure
of Zakat utilization is that the administrators check out the financial condition of Patients or their
attendants in respect of Zakat eligibility. If they are eligible for Zakat, the administrators of
Karwan-e-Hayat get permission to collect Zakat on their behalf and to spend that directly or
indirectly on their medical needs as per the conditions of Zakat administration. According to these
limits, Karwan-e-Hayat utilizes Zakat and Donation funds very carefully.

To ensure that the whole process is Shari’ah Compliant, both in letter and in spirit, the
undersigned has been appointed as independent Shari’ah Advisors to review all Zakat-related
documents and procedures. We confirm that Karwan-e-Hayat collects and spends Zakat funds in
the light of the rulings and guidance of Shari’ah Advisors.

Shari’ah Ruling:

It is confirmed that Karwan-e-Hayat collects and spends Zakat fund in accordance with the
Principles of Shari’ah. It is also confirmed that whosoever will give Zakat to Karwan-e-Hayat,
their Zakat will be paid as per Shari’ah Guidelines.

May Almighty Allah grant the management of Karwan-e-Hayat best reward for their
services, and may give in their mission more blessings and sincerity. Aameen

Mufti Muhammad Ibrahim Essa Mufti Muhammad Haris Bandukda
Shariah Adviser Shariah Adviser
Karwan-e-Havyat Karwan-e-Havat
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Karwan-e-Hayat Psychiatric Care & Rehabilitation Centre,
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